Management Board statistics - commentary 


July 2015 - Quarter 1 ico. 


Information Commasirers ore 


The IT failure had an impact on operational performance. This is very difficult to quantify, but affected overall closure rates negatively. We also lost three days 
of calls to the helplines. We anticipate that we can catch this work up by the end of July. 


There was a dip in output on DP and FOI closures. These cases are closed in the Performance Improvement Department (PID) which is running with a high 
number of vacancies. As these are filled, it creates a lot of work training new staff. More new staff will be starting in quarter two. However, the department 
continues to keep on top of its caseload and is meeting its target of closing over 90% of cases within 6 months of receipt. PID has also been expanded as 

work and staff were transferred from Customer Contact and is beginning work on self-reported incidents. 


The area hardest hit by the technical problems was providing written advice. They also create new cases on the system and lost virtually one week’s output. 
The team’s caseload doubled, although it is still within the service standard at the moment. 
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Case types can change as work is progressed, which means work can move between caseloads. *Some self 


reported incidents were recorded as Enforcement cases prior to April 2014. 
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Enforcement and Criminal Investigations 
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*The number of cases with an Enforcement case type has fallen as anticipated since the introduction of Project 
Eagle. Cases are now recorded under the most appropriate case type such as DP concern / Self reported incident. 
The Enforcement case type is used for the consideration of Enforcement action. 
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